
Myanmar Shelter Cluster 
ShelterCluster.org 

Coordinating Humanitarian Shelter 

Myanmar Shelter/NFI/CCCM Cluster www.sheltercluster.org  1 

Rakhine Shelter Cluster Coordination Meeting 
 

Date:   Wednesday, 14 December 2016 
Time:   10 AM to 11 AM 
Venue:   UNHCR Sittwe Field Office 
Chair:  Boyet, Tiangco (Site Engineer and Shelter Cluster Coordinator) 
Participants:   UNHCR, LWF, DRC, MAUK, OCHA 
Minutes: Aung Ze Ya, Shelter Associate UNHCR Sittwe 
 

Meeting Agenda:  

1. Introductions  

2. Discussion/inputs on the proposed RCG Camp Futures Technical Working Group 

3. Brief agency updates on shelter activities (LH repair and reconstruction) in the IDP camps 

4. AOB  

Agenda # 1: Introduction 

The current UNHCR Site Engineer and Rakhine Shelter Cluster Coordinator, Mr. Wilfredo Tiangco Jr (Boyet) informed 
the Cluster members and partners that he is finishing his work assignment in UNHCR Sittwe Field Office on 31 Dec 
2016 and that Mr. Richard Tracey (current CCCM/NFI Cluster Coordinator) will start and take over the Site Engineer 
and Shelter Cluster Coordinator post on 2 Jan 2017.  

Agenda # 2 Discussion/inputs on the proposed RCG Camp Futures Technical Working Group 

Shelter Cluster 
members 

 
 
 
 

The participants, especially UNHCR, DRC, and LWF led the discussion on the proposed RCG 
Camps Future document for shelter inputs by the cluster members.  
 
In the meeting, hard copies of the draft Camps future paper from DRC and the comments from 
the National Shelter-CCCM-NFI Clusters Coordinator were shared and read by the cluster 
member participants. 
 
It was informed that the paper was mainly developed by DRC and IRC to forecast future of IDP 
camps in RS and serious health related issues at least for duration of 6 months in perspective of 
sectors: Shelter, CCCM-NFI, Health, WASH and Food security , Education and Development as 
well. 
 
However, members consist this proposal should be long term consideration and not be in short 
dead line and due to its natures and factors in existing and recent. 
 
The members also point out improvement in technical perspective as to meet needs of 
increased population in camp and host communities, prevention of fire and vector health 
related issue and ventilation. The initial estimate of improving current shelter design would 
cost over 10 million of USD and more areas requirement of 4 times of existing camps area.  
 
The big challenges remain are such as Protection-GBV, Livelihood and segregation of 
communities. 
 
The IDP camps for possible potential of return-relocation would be Pauktaw, Myebon, 
Rathedaung, Kyaukphyu, Kyauktaw and Ramree. 
 
The durable solutions for the IDP/camps is a tall order and strong advocacy will be needed for 
all stakeholders such as Gov’t, UN/INGOs as well as international community and donor 
organizations.  
 



Myanmar Shelter Cluster 
ShelterCluster.org 

Coordinating Humanitarian Shelter 

Myanmar Shelter/NFI/CCCM Cluster www.sheltercluster.org  2 

Agenda 3 Brief agency updates on shelter activities (LH repair and reconstruction) in the IDP camps 

UNHCR 
 
 
 
 
 
 

DRC 
 
 
 

LWF 
 
 
 
 
 
 
 

MAUK 
 
 
 

RSG 

UNHCR share reconstruction of total 75 long houses in 3 camps with time frame of from Dec 
2016 to Mar 2017as follow; 
Sittwe: OTG-S, Reconstruction of total of 19 long houses with 2 contractors. 
Pauktaw: NC-2 & STM 
NC-2: Reconstruction of total of 45 long houses with 2 contractors. 
STM: Reconstruction of 11 long houses with 1 contractor. 
 
DRC share shelter repair activity as follow; 
Pauktaw: in KNP, resuming of repair for 25 long houses of SLF group. 
Sittwe: in STMG, ongoing of 40 long houses repairing. 
 
LWF share shelter repair and reconstruction as follow; 
Sittwe: Shelter repair 100% completed in KDK, BSRA and 150 rooms repairing is nearly 
completed. 
Pauktaw: in NC-2: LWF has reconstruction of 20 long houses completed and plan to reconstruct 
8 more. 
In ANYI: Reconstruction of 20 long houses completed 8 and all would be completed in end of 
December. 
 
MAUK shared as follow; 
Sittwe: in OTG-N, reconstruction of 2 long houses 100% completed. In STMG, repair of 3 long 
houses on-going. 
 
UNHCR shared RGS’s reconstruction of 30 long houses found nearly 100% completed in STMG. 
 

 

AOB: Next meeting schedule will be informed by Mr. Richard in January 2017. 

 

Participant list 
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Shelter Situation Report as of 14th December 2016 

 

Date: 14 December 2016

Sr.no Township
Existing 

No of LH

No of LH 

Rooms 

or HHs

Est. IDP 

Pop.

Shelter 

Actor

No of LH 

Rooms 

for Repair

Estimated 

Cost in USD

Funding 

Status

Repair 

Progress

No of LH 

Rooms 

Repaired

Completion 

Date
Remarks

1 Ohn Taw Chay (OTC) Sittwe 80            640          3,389        476           111,600       Yes 100% 476          17-Jun-16

2 Baw Du Pa-2 (BDP-2) Sittwe 154          1,232      6,917        1,198        269,550       Yes 100% 1,198      17-Jun-16

3 Taung Paw (TP) Myebon 89            712          2,701        712           165,088       Yes 100% 712          05-Jun-16

4 Ohn Taw Gyi-North (OTG-N) Sittwe 341          2,728      13,655     2,396        560,700       Yes 100% 2,396      25-Aug-16

5 Baw Du Pa-1 (BDP-1) Sittwe 127          1,016      4,851        799           156,600       Yes 100% 799          25-Jun-16 Repair works  completed by DRC

6 Kyein Ni Pyin (KNP) Pauktaw 111          888          5,060        688           249,300       Yes 75% 516          Remaining repair works  resumed in 1st week of Dec 2016

7 Dar Paing (DP) Sittwe 182          1,456      8,189        1,304        271,125       Yes 100% 1,304      15-Oct-16 Repair works  completed by DRC

8 Tet Kae Pyin (TKP) Sittwe 123          984          2,942        192           20,000         Yes 100% 192          Dec-16 Reconstruction: NRC completed a l l  10 LH and RSG completed a l l  14 LH 

9 Maw Ti Nyar (MTN) Sittwe 78            624          3,352        56              20,000         Yes 100% 56            Dec-16 Reconstruction: NRC Completed a l l  7 LH

Ohn Taw Gyi-South (OTG-S) Sittwe 285          2,280      11,704     1,752        337,772       Yes 90% 1,577      Repairing 150 rooms in progress  by LWF

Ohn Taw Gyi-South (OTG-S) Sittwe 152           84,000         Yes 0% -           Tendering process  ongoing for the reconstruction of 19 LH by UNHCR

Kaung Doke Khar-1 (KDK-1) Sittwe 50            400          2,184        386           24,863         Yes 100% 386          17-Aug-16 Repair works  completed by LWF

Kaung Doke Khar-2 (KDK-2) Sittwe 50            400          2,184        387           24,863         Yes 100% 387          27-Sep-16 Repair works  completed by LWF

12 Basara (BSRA) Sittwe 52            416          2,097        400           17,775         Yes 100% 400          17-Aug-16 Repair works  completed by LWF

Nget Chaung-2 (NC-2) Pauktaw 87            696          3,337        336           200,000       yes 95% 320          Nov-16 Reconstruction of 20 LH by LWF completed (8 more LH to fol low in 2017)

Nget Chaung-2 (NC-2) Pauktaw 360           225,000       Yes 0% -           Tendering process  ongoing for the reconstruction of 45 LH by UNHCR

14 Ah Nauk Ywe (ANY) Pauktaw 96            768          4,272        474           280,650       Partly 20% 95            Reconstruction of 20 LH is  in progress  by LWF

15 Say Tha Mar Gyi (STMG) Sittwe 300          2,680      12,178     
MAUK, RSG, 

MRF,DRC
2,680        531,225       Partly 25% 668          

Reconstruction of 30 LH by RSG is  ongoing. DRC and Medair plan to 

reconstruct 40 LH and 63 LH, MAUK plan recon-repair 3LH, respectively

16 Sin Tet Maw (STM) Pauktaw 94            752          2,405        UNHCR, DRC 752           176,144       Partly 0% -           Tendering process  ongoing for the reconstruction of 11 LH by UNHCR

17 Nidin (NDN) Kyauktaw 9              72            578           72              16,200         No 0% -           

18 Kyauktalone (KYTL) Kyaukphyu 52            416          1,274        ??? 416           224,640       No 0% -           

19 Ward 6 (Ward 7) Ramree 12            96            187           96              51,840         No 0% -           

20 Chein Khar Li (CKL) Rathedaung 24            192          1,283        192           43,200         No 0% -           

21 Koe Tan Kauk (KTK) Rathedaung 29            232          911           232           52,200         No 0% -           

2,425      19,680    119,903   15,500      2,738,235    Funded 67% 11,482    NOTE: CMC - Camp Management Committee

85% 1,008        1,376,099    Unfunded 33% RM - Repair and Maintenance

16,508      4,114,334    FR - Full  rehabilitation

MaR - Major repair

12,178      Sittwe MiR - Minor repair

2,610        Pauktaw IH - Individual houses

2,843                      418             4,689        3,172      11,482    5,026        24,369          712           Myebon LH - Long houses

100% 15% 19% 13% 47% 21% 100% 72              Kyauktaw Tsp - Township

79% of the long houses are in good condition 416           Kyaukphyu HH - Household

21% of the long houses are in need of repairs 96              Ramree

424           Rathedaung

16,508      Total LH Rooms in 7 Tsp File name: Status of Shelter Repairs in Rakhine 14 December 2016

LWF, UNHCR

Shelter needs/gaps  (shelter actor and funding) for Sr.no 14 to 21. The 

updated estimated cost i s  now USD 1.40 Mi l l ion or equiva lent to MMK 

1.80 Bi l l ion as  per ava i lable info

Total No of LH 

Orig. Constructed

Decommissi

oned LH

Total No of 

IH Built

LH Rooms 

in Good 

Condition

No of LH 

Rooms 

Repaired

Total No of 

LH and IH

Number of LH Rooms for Repair by Tsp

10

No of LH 

Rooms 

Unrepaire

d

13

Status of Shelter Repairs in IDP Camps in Rakhine State

IDP Camp

UNHCR, RSG, 

MRF, MAUK

Repair of about 598 LH or 4,782 Rooms in 4 camps  completed by UNHCR 

under DI. Reconstruction of 75 LH or 600 Rooms in 2 camps  completed by 

RSG and MRF. MAUK completed 2 LH recon in OTG-N on Nov 2016.

DRC, MRF

NRC, RSG

11

 
 

 

 

 

 

 

 

 

 

 

 

 

 


